2019 ANNUAL REPORT

PRESIDENT’S REPORT
Community 1st Credit Union members can celebrate a very successful 2019. Beyond our financial
performance, which was strong, we worked diligently in bringing two organizations together as the
result of the merger between Generations and Community 1st. We standardized policies and
procedures, brought interest rates and products into alignment, and melded the cultures of the two
organizations. Simultaneously, we continued progress along several strategic objectives, including
the following 2 key areas: expanding our renewable energy lending efforts and modernizing our
online and mobile banking member experiences.
Our renewable energy lending program has grown significantly since early 2019. Today, we
consistently make solar loans each month in an amount exceeding 500-800% of what we were
funding in early 2019. Our solar loans provide the best value for consumers across the country, and
we are known nationally within the solar industry.
We have also made significant progress toward improving our members’ experience in what is now
collectively referred to as “digital banking” - otherwise known as online and mobile banking.
Throughout 2019, we reviewed vendors and partnerships with the objective of bringing a first-class
digital banking experience to our members. In early 2020 we narrowed finalists and are now in the
various processes of contract engagement and implementations. We are committed to rolling out,
in 2021, a modern, highly functional digital banking experience for all our members.
While this is officially your 2019 Annual Report, I thought it appropriate to update you on the above
recent progress, since the pandemic caused such a delay in our Annual Meeting. In regard to
COVID-19, please know that we have operated and made decisions with an abundance of caution to
protect the health of our members, staff, and volunteers; sometimes exceeding official government
guidance when we felt it was warranted. Nothing is more important to us than the well-being of the
people that make up Community 1st Credit Union. Stay safe, stay well, and know that we are eagerly
awaiting the time when we can go back to a more normal environment in serving you, our valued
members.
Thank you,
William Paulen
President and CEO

CREDIT COMMITTEE REPORT
Community 1st strives to offer competitive and relevant lending programs to meet the needs of our
members. The credit union continues to promote our residential energy loan offerings, and this has
resulted in a significant increase to our loans overall.
Community 1st has responded quickly and effectively to the needs of members affected by the
COVID-19 pandemic. The credit union developed several forms of payment relief to assist
members in meeting their obligations and maintaining their hard-earned credit scores. As an added
measure, beginning in March 2020, the credit union set aside a special allowance to its loan loss
reserve to provide for anticipated losses due to COVID-19. We will continue to closely
monitor and adjust to the pandemic's effect on the credit union's loan portfolio.
Dan LeFree
EVP and CFO - Credit Committee Chair

CHAIRMAN’S REPORT
As I look back on the last year, I see great accomplishments in regards to meeting our goals to
best serve our members. Financially, 2019 was the most prosperous in my time as a Board
Member. I am very proud of the Board, Supervisory Committee, Management, and Staff for
their dedication to our success. It has not been an easy road. Many families have been affected
by the Coronavirus. Families have had to quarantine because of contact with someone who was
ill.
We are in a very different environment now and we have made many tough decisions in order to
meet the needs of you; our members. We are truly sorry that many of you have had to stay at
home due to COVID-19. We are making efforts to help in every way possible to ease the hardship on you and your families. Please make sure you keep us informed of your needs, so that we
may be as helpful as possible.
Our wish for all of our members is that we all come out of this safe and in good health. Please
protect yourself and your loved ones, and we will do the same.
Frank Worden
Board Chair

SUPERVISORY COMMITTEE REPORT
Community 1st Credit Union continues to operate at the highest standards of operational accuracy
and regulatory compliance. As required by state laws and the credit union bylaws, the Supervisory
Committee meets quarterly to discuss and review the activities of the credit union. Additionally, we
attend the monthly Board of Directors meetings to share our observations/findings and keep
informed of the credit union’s financial and operating performance. Throughout the year, the
committee also performs various other audits and reviews to assist in compliance oversight.
Each year the credit union Supervisory Committee is required to perform or have performed an
annual audit. This audit is performed with the assistance of the accounting firm of Hauser, Jones &
SAS, PLLC. This year the audit firm also conducted our bi-annual member verification of
accounts. Both audits were for the period ended September 30th, 2019. The Supervisory
Committee has reviewed the final audit reports and discussed any findings with Senior
Management. The Board of Directors, along with the Senior Management team, are pleased with
the results. We can attest that your credit union is deeply committed to ensuring all appropriate
controls are followed to ensure a fiscally secure and financial sound institution. Safety and
soundness are our primary goal along with excellent member service.
Respectfully,
Larry Williams
Supervisory Committee Chair

TREASURER'S REPORT
STATEMENT OF INCOME & EXPENSE








  
   
  
  

 
 


  













































OUR HISTORY

We’re Washington State’s first credit union — making a positive
difference in the communities we serve for more than 95 years. Since
our founding in 1925, we’ve been a community of members pooling
financial resources to help one another.
As our membership has grown beyond solely serving the US Postal
employees in King County, we’ve been able to reach out to many
communities throughout the state and country. As a credit union, our
growth is directed by our members and the needs of the communities
we serve, rather than the demands of stockholders. How do we do it?
We don’t have stockholders — it’s part of the difference you’ll notice
when you move away from traditional banks.

TREASURER'S REPORT
BALANCE SHEET














 




 

 
    


  



 

 
    

  
 
 
 

 

 











































MISSION STATEMENT

-

To establish and maintain the trust of our members,
while earning our place as their preferred
Financial Institution.

AWARDS & INVOLVEMENT
2019 TOP 200 HEALTHIEST CREDIT UNIONS
DEPOSITACCOUNTS.COM

With over 5,000 credit unions in the United States, a top 200 rating truly shows
the dedication we put forth for our members and our team alike. We are
honored to be the trusted financial institution for so many people in
Washington State and beyond and are committed to continuously evolving to
meet the needs of our members.

5-STAR RATED CREDIT UNION
BAUER FINANCIAL

Community 1st Credit Union is honored to have been awarded a 5-star rating from Bauer Financial. We
pride ourselves on the dedication put forth by our team and know that holding the title of One of The
Strongest Financial Institutions in The Nation comes with substantial responsibility. We must carefully listen
to the pain-points expressed by our members and do everything in our power to eliminate those and truly
put the member’s needs above all else.

ANNUAL WINTER INSTITUTE & CRAB FEED

Staff, Board Members, & Volunteers from Community 1st and Generations - A Division of Community 1st
Credit Union participated in the 56th Annual Winter Institute & Crab Feed with members from the
Employment Security Department and The International Association of Workforce Professionals. Events
included a seminar discussing how to build, maintain, repair, and grow your credit presented by staff from
Community 1st, a fresh crab feast, a silent auction with proceeds benefiting the International Association of
Workforce Professionals, and a pinochle tournament that was won, for the second time, by none other
than our board member Elaine Tierney.

STUFF THE BUS FUNDRAISER

Even with the Coronavirus pandemic changing the landscape for countless businesses and individuals, our
commitment to helping our community has gone unaltered. While we were unable to collect physical
school supplies from our members this year, we continued our participation with a cash donation to the
Stuff The Bus Foundation. The funds will be used to purchase and disperse much-needed school supplies
to families adjusting to a new, virtual learning environment.

FUNDRAISING FOR THE MDA

At Community 1st Credit Union, we pride ourselves on the continued support for the communities we
serve. That is why we have aided in fundraising efforts with the Muscular Dystrophy Association for many
years to raise money for families in Washington State battling Muscular Dystrophy.

If you are interested in supporting the Muscular Dystrophy Association,
visit their website at www.mda.org to find out how you can help!

ACCOMPLISHMENTS
INSTANT ISSUE DEBIT CARDS

Community 1st Credit Union was happy to introduce the new capability for
Card-On-Demand debit card printing in early 2020. Our Shoreline, Tacoma, and Olympia
branches have been set up to process new debit cards for our members in a matter of
minutes. We heard your feedback about the processing time for receiving new debit cards
and took action to eliminate that concern for our members. As we continue into the future,
we are excited to offer this huge step to cutting wait times and increasing our positive
member experience.

UPGRADED SECURITY FEATURES
ON GENERATIONS CREDIT CARDS

Members with a Generations Credit Card received a new credit card in early 2020. The
new card features an upgraded EMV security chip to better protect our members from
theft of personal information and potential fraud. With the new card came improvements
to online access and member service. We also ensured that the hard-earned reward points
that our members had acquired on their cards carried over and were not lost. As we
continue the integration between Community 1st and Generations, we are hopeful this step
will better protect our members and lead to a decrease in potential fraudulent transactions
impacting our members.

MOBILE CHECK DEPOSIT

FOR OUR GENERATIONS ACCOUNT HOLDERS

In the 3rd quarter of 2020, we began a soft roll-out of the Mobile Check Deposit feature for
our Generations - A Division of Community 1st Credit Union members. While this feature
has become increasingly popular with Community 1st members throughout previous years,
the new feature has been received positively by the Generations membership base. We are
listening intently to member requests for a more streamlined, modern experience. This is an
exciting step in expanding the relationships with our members as well as the ease-of-access
our members have come to love.

ENERGY LENDING

The Energy Lending team has doubled it’s monthly volume in just 6
months, breaking prior production records month over month. We
have been able to expand our team by adding additional Loan
Processors, and are anticipating closing the year with bigger numbers
than ever.
We are currently in the implementation phase of a new Loan Origination System
with a high level of automation and workflows to streamline our process and be able to
move more applications through the process. The new systems will increase our loan
processing times, response times, and member experience, thus helping homeowners
across the country Go Solar!

CURRENT OFFERS
For a complete and current list of our offers, visit our website or
speak with a member service representative.

CDs to fit every budget!
TERM

$500-$49,999

$50,000+

180
Day

0.40% APY

0.45% APY

12
Month

0.70% APY

0.75% APY

18
Month

0.80% APY

0.90% APY

24
Month

1.06% APY

1.11% APY

36
Month

1.26% APY

1.31% APY

48
Month

1.46% APY

1.50% APY

60
Month

1.65% APY

1.70% APY

*Annual Percentage Yield. The following rates are current as of August 3rd, 2020. If you redeem your CD
before it matures, you may have to pay an “early withdrawal” penalty or forfeit a portion of the interest you
earned. Minimum to open CD is $500. The account will automatically renew at the end of the term to the
current certificate rates. Dividends are paid monthly by posting to an account, or by adding to the certificate
balance to compound each month. Rates subject to limitations and restrictions and may change at any time.

Six Convenient Branch
Locations
Shoreline

Tacoma

South Seattle

DuPont

Bothell

Olympia

19240 Aurora Ave. N.
Shoreline, WA 98133

10700 27 Ave. S.
Seattle, WA 98168
(At Seattle P&DC)
TH

ATM services only
(Lobby temporarily closed
due to COVID-19)

24040 Bothell Everett HWY.
Bothell, WA 98021
(In Safeway)

Contact

P: (800) 247-7328
W: www.myc1cu.com
W: www.generationscreditunion.com
W: www.ezsolarloan.com

4702 S Pine St.
Tacoma, WA 98409

955 Ross Loop
DuPont, WA 98327

929 Eastside St. SE.
Olympia, WA 98501

Olympia Coming soon

720 Capitol Way S.
Olympia, WA 98501

SENIOR MANAGEMENT
William Paulen - President/CEO
Dan LeFree - Executive Vice President/CFO
Darcy Vander Voet - Vice President of Operations
Michael Bagwell - Vice President of Technology
Rebecca Riker - Vice President of Member Experience
Nikki Lougheed - Vice President of Strategic Initiatives

BOARD OF DIRECTORS
Frank M. Worden - Chair
Mark Borgaard - Vice Chair
Jan Parent - Secretary
Anne Kush
Elaine Tierney

Graeme Sackrison
Jim Reid
John MacLennan
Larry Williams
Steve Bates

SUPERVISORY COMMITTEE
Larry Williams - Chair
Anne Kush
Kathi Hamilton

Mary Meyer
Sharon Chavez

FEDERALLY INSURED BY THE NCUA

